SMITHFIELD TOWN COUNCIL COMMITTEE AGENDA
July 27,2026 at 3:00 PM
220 North Church Street

Public Comments

1. PUBLIC SAFETY

a.

Operational Update - Smithfield Police Department

Alonzo Howell, Chief of Police

2. PUBLIC WORKS AND UTILITIES

a.

Litter Control Grant Funds - Proposed Signage
Ed Heide, Director of Public Works and Utilities

3. TREASURER

a.

VIP / VML Investment Presentation by Robert Lauterberg

Laura Ross, Town Treasurer

. June Financial Reports and Graphs

Laura Ross, Town Treasurer

Invoices Over $20,000 that Require Council Authorization:
Laura Ross, Town Treasurer

1. The Peterbuilt Store - PW Dump Truck w/ plow $ 90,464.00
ii. Virginia Retirement System - LODA $ 30,470.00
1ii. Cole Concepts - Windsor Castle Maintenance $ 25,000.00
iv Flock Safety $ 33,000.00

. Audit Services Engagement Letter for Robinson, Farmer, Cox and Associates for FY

2025-2026

Laura Ross, Town Treasurer

Review of Budget Line Items
Laura Ross, Town Treasurer

Budget Reserve Overview
Laura Ross, Town Treasurer



4. COMMUNITY DEVELOPMENT AND PLANNING

a.

Public Hearing: Special Use Permit - 321 Smithfield Boulevard

Tammie Clary, Director of Community Development and Planning

Public Hearing - Special Use Permit - TPIN # 21-01-070B - 757 Building Company

Tammie Clary, Director of Community Development and Planning

Public Hearing: Proffer Amendment - Cypress Crossing Development
Tammie Clary, Director of Community Development and Planning

. Rezoning of Recently Purchased Town Owned Property Located along Main Street

Michael Stallings, Town Manager

Appoint a Nominating Committee to Appoint/Reappoint the Expired Term of Beth

Haywood on the Board of Zoning Appeals
Michael G. Smith, Mayor

5. ADDITIONAL ITEMS OF DISCUSSION

Discussion item: PC Guidance

Speed Limit Reduction Efforts
Michael Stallings, Town Manager

Innovative Employee Benefits
Michael Stallings, Town Manager



