Smithfield Town Council
November 5", 2025

The Smithfield Town Council held its regular meeting on Wednesday, November 5, 2025.

The meeting was called to order at 6:30 PM.

Members present:

Michael Smith - Mayor
Bill Harris - Vice Mayor
Steve Bowman

Mary Ellen Bebermeyer
Valerie Bulter

Darren Cutler

Jeff Brooks

Members absent:
None
Staff present:

Michael Stallings — Town Manager

Lesley King — Town Clerk

Chris McKenzie - Sands Anderson PC, Interim Town Attorney
Tammie Clary — Community Development & Planning Director
Judy Winslow — Director of Tourism

Alonzo Howell — Chief, Smithfield Police Department

Chris Meier — Deputy Chief, Smithfield Police Department
Amy Novak — Director of Parks and Recreation

Steve Clark - Grounds Attendant

Virginia "Gigi" Smith - Vice Chair, Planning Commission

Press:
Stephen Faleski - The Smithfield Times

Citizens:
15

1. Call To Order

2. Pledge Of Allegiance

Mayor Smith reported that Scout Troop 7 would lead the Pledge of Allegiance.

3. Informational Reports

a. Town Manager's Report
b. Committee Summary Reports

4. Upcoming Meetings And Activities

November 4 Town Offices Closed for Election Day

November 5 6:30 p.m. - Town Council Meeting (Wednesday)

November 11 Town Offices Closed in Observance of Veteran's Day
November 12 6:30 p.m. - Planning Commission Meeting (Wednesday)
November 17 3:00 p.m. - Town Council Committees (Moved up a week)
November 18 6:30 p.m. - Board of Historic and Architectural Review
Novemberl8 7:30 p.m. - Board of Zoning Appeals

November 26 Town Offices Close at Noon for the Thanksgiving Holiday

November 27 & 28 Town Offices Closed for the Thanksgiving Holiday

5. Presentation
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a.  Resolution of Appreciation - Former Planning Commission Member Bill Davidson

Mayor Smith read a Resolution of Appreciation awarded to Bill Davidson for 13 1/2 years of
service on the Smithtield Planning Commission.

Mr. Davidson thanked the Town Council, Mrs. Clary and the Planning Department Staff. and the
Town Clerk, Lesley King.

b. Jersey Park Rehabilitation Project Update from Green Street Housing

The Town Manager reported that the Representative from Green Street Housing had to delay
their presentation due to illness. and they would plan on hearing their update at December's
meeting.

6. Public Comments

Robert Small - Mr. Small reported that he had passed out photographs that illustrated the status
of the property at 1502 Magruder Road. He stated that during the debris removal it had been
found that the fire box and chimney were so well-built that they had not been damaged in the
fire. He stated that they had been left standing as it was the intention of the owner to rebuild. He
said that based on his research into the Chesapeake Bay Preservation Area rules, when there was
a casualty loss. such as due to fire. they shall be allowed to rebuild as long as it was within the
same footprint. Mr. Small thanked the Council on behalf of the Harris's for their patience. and
they apologized for the frustration caused over the last several months. He offered to answer any
questions that the Council had.

Councilman Bowman attested that the pictures did accurately show the state of the property. He
thanked Mr. Small for his efforts to keep the Town Council briefed on the status of property
throughout the process.

Mayor Smith confirmed that there were no other members of the public that wished to speak.

7.  Council Comments

Councilwoman Butler asked to recognize Katrina Johnson. President of the Isle of Wight
Chamber of Commerce. who was present at the meeting along with a student who was a
participant in the Leadership Institute. She commended the Town Manager. the Chief of Police
and the Smithfield Police Department for their collaboration with Smithfield High School in the
mapping of their Homecoming Parade. She stated that she would like for the community to look
at the Town as a partner in helping them to resolve problems. Councilwoman Butler announced
that the Riverside Smithfield Hospital would be hosting a Community Open House on Sunday.
December 71, from 1-4 pm. She encouraged attendance by the community and reported that
there would be activities for children at the event.

Mayor Smith confirmed that there were no other Council Comments.
8.  Consent Agenda Items

Councilman Brooks made a motion to approve the consent agenda items C(a) and C(b) as
presented.

Councilwoman Butler seconded the motion.

Mayor Smith called for the vote, with seven members present. Councilwoman Butler voted aye.
Councilwoman Bebermeyer voted aye. Councilman Brooks voted aye. Councilman Cutler voted
ayc. Councilman Bowman voted aye, Vice Mayor Harris voted aye, and Mayor Smith voted aye.
The motion passed unanimously.

a. Invoices Over $20.000 Requiring Council Authorization:

I'in ommittee Chai )

i. RDA Systems, Inc. $ 41.750.00

ii.  Virginia Control & Electrical - Install Bypass Pump at
Cypress Creek Pump Station $ 51,506.27
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iii.  Virginia Control & Electrical - Install Pump Control Panel &

VFDs for Plaza Pump Station $67,322.88
iv. Virginia Control & Electrical - SCADA Equipment for Mallory Farm
Pump Station $ 26,800.00
v. Isle of Wight County - I'T Services (July - December 2025) $ 40,500.00
b. Motion to Approve the Town Council Summary Minutes from October 8th, 2025.

9. Action Items

a. PUBLIC HEARING: Special Use Permit - 1812 South Church Street

Fammic Clary. Director of Community Development and Planning

Mrs. Clary reported that the applicant was seeking an SUP (Article 3.1.C.6) for a commercial
recreation facility offering Jiu Jitsu. She detailed that the facility was designed as a membership-
based program focused on veterans, law enforcement officers, trauma survivors (especially
women), and at-risk youth. She continued that the curriculum would be therapeutic, educational,
and rooted in resiliency-building, and would include structured instruction, team-based learning,
and weekly peer discussions to give veterans and others a trusted environment to process trauma
while developing practical skills. Mrs. Clary reported that there would be approximately 2
employees at the site, and it would be open in the evenings Monday through Thursday, early
mornings Monday and Wednesday, and Saturday mornings. She added that the application had
been recommended favorably by the Planning Commission previously.

Mayor Smith opened the public hearing and asked if there was anyone present who wished to
speak on the matter. Hearing and seeing none, he closed the hearing.

Councilman Bowman made a motion to approve the application as presented.
Councilman Cutler seconded the motion.

Mayor Smith called for the vote, with seven members present. Councilman Bowman voted aye,
Councilwoman Butler voted aye, Councilman Cutler voted aye, Councilwoman Bebermeyer
voted aye, Councilman Brooks voted aye, Vice Mayor Harris voted aye, and Mayor Smith voted
aye. The motion passed unanimously.

b. PUBLIC HEARING: Special Use Permit - 1282 Smithfield Plaza

Fammice Clary. Director of Community Development and Planning

Mrs. Clary reported that the applicant was seeking an SUP (Article 3.J.C.17) for a service station
within the existing parking lot of the Kroger. She noted that there would be 5 pumps and feature
an 8°x22’ kiosk for the attendant, with the fuel center operating from Sam to 11pm daily.

Mayor Smith opened the public hearing and asked if there was anyone present who wished to
speak on the matter. Hearing and seeing none, he closed the hearing.

Councilman Brooks made a motion to approve the application as presented. Councilwoman
Bebermeyer seconded the motion.

Councilman Cutler asked to make a statement directed to the representatives from Kroger. He
said that he had received a few more comments from residents in the community, and another
benefit to having electric vehicle (EV) charging available at the site would be to encourage
people to shop while their vehicle is charging. He reiterated his recommendation that they install
EV chargers at the station.

Mayor Smith called for the vote, with seven members present. Vice Mayor Harris voted aye,
Councilman Cutler voted aye, Councilman Bowman voted aye, Councilman Brooks voted aye,
Councilwoman Bebermeyer voted aye, Councilwoman Butler voted aye, and Mayor Smith voted
aye. The motion passed unanimously.

c¢. PUBLIC HEARING: Rezoning, Comprehensive Plan Amendment & Future Land Use
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Map Amendment

11

Mrs. Clary reported that Town Staff was requesting the rezoning of this property from Heavy
Industrial to Downtown. which was in line with neighboring properties. She stated that the only
proposcd addition was a shed to house the Tourism Departments golf cart. She said that in order
to permit the development in the configuration proposed by the applicants, a total of seven
development applications were necessary. They are listed and described below:

e Conditional Official Zoning Map Amendment (Rezoning): The property is currently
being used for retail sales. which is permissible in the Downtown Zoning District. by-
right.

e Comprehensive Plan Amendment (Future Land Use Map Amendment): Because the lot
lines making up these parcels were abandoned to create 2 parcels. the designation on the
FLUM will have to also represent the new parcel shapes. The Historic District/
Downtown Mixed Use will still front on Main Street and the Historic District Residential
will still front on Cedar Street.

e Comprehensive Plan Amendment (Future Land Use Map Amendment): The most
essential Town publication to consult during the rezoning process is the Town's
Comprehensive Plan, specifically the Future Land Use Map (FLLUM). The near entirety
of the property in question is designated on the FLLUM as remaining “low-density
residential™ in the future. which accommodates a portion of the property’s (TPINs 22-01-
017.22-01-026, 22-01-028. 22-01-029. 22-03-001 & 22-03-002) current zoning
classification as NR. The remaining portions of the property (TPINs 22-01-033. 23-01-
008 & 23-01-008A) which are currently zoned CC. if rezoned in accordance with the
FLLUM, would have to be rezoned NR. Consequently, the proposed rezoning is in
conflict with the FLUM. and a Comprehensive Plan amendment is necessary. The
applicant proposes no change in the FLUM’s current classification of the portions of the
property designated as future “environmental conservation.™

Mrs. Clary noted that the application was favorably recommended to Town Council as one
parcel with the FLUM designation of Historic District/ Downtown Mixed Use by the Planning
Commission. She added that any change made to the FLLUM that had not been included in what
was advertised would need to be readvertised.

Mayor Smith opened the public hearing and asked if there was anyone present who wished to
speak on the matter. Hearing and sceing none, he closed the hearing.

The Town Manager referred to the reccommendation given by the Planning Commission to make
the property in question one parcel. He noted that the Town Staff had originally had the property
scparated into two separate parcels. which was how it exists currently. He said that there were
several reasons to keep it as two parcels: the Town currently had a lease on the building up front
and 1f they made it one parcel the lease would then encompass the entire property. He also said
that if the Council ever decided to sell off the building on the property. then the property would
need to be re-subdivided.

Councilwoman Bebermeyer said that she understood why staft had recommended that the
property be split into two parcels. She asked if the property was split into two, could both parcels
then be zoned Historic Downtown Mixed Use instead of the parcel fronting Cedar Street being
zoned Historic Downtown Residential. She acknowledged that by right the back parcel could still
be used for residential purposes, and recalled that there were several concerns voiced that zoning
it as such essentially advertised it for residential use.

The Town Manager stated that a key point was that it was just the FLLUM designation. not the
actual zoning designation. He said that the change would not affect the underlying zoning and
what could or could not be on the site. He said that it had been done in that way so that it would
be aligned with the properties that were adjacent. He said that as long as the Town owned the
property. there was no expectation that they would ever do anything residential with the parcel.

Mrs. Clary stated that it would be up to the Town Council if they wished to engage with a
developer in order to sell the property. She noted that they could insert safeguards in the
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conditions of such a sale agreement.

Councilman Cutler said that all the reasons listed by the Town Manager were good ones, but the
one bad point was in regard to the lease. He questioned what other negative effects there could
be to keeping the property as one parcel.

The Town Manager reiterated that if they made the parcel one, then they would lease the entire
parcel to the current business owner. He stated that they would have to rewrite the lease to
designate where the leases property was.

Councilman Cutler clarified that there was no additional cost to writing a lease. He asked if there
were any other additional costs for making the site one parcel.

The Town manager confirmed that they would need to have the lot resurveyed to reflect the plat
not having a boundary line in the middle and the FLUM would need to be amended to show the
lot as one parcel.

Mr. Cutler asked what the approximate cost to have the property resurveyed would be. Mrs.

Clary speculated that it would cost about $1,000.00.
The Town Manager estimated that the advertising would cost anywhere from $400 to $800.

Mrs. Clary added that there would be recordation fees.

Councilman Cutler acknowledged the extra cost, but added that they were low. He noted that the
Planning Commission's recommendation addressed keeping the action cost low. He discussed
the negative effects of asking for a Planning Commission recommendation and then going
against it.

Councilman Bowman reported that he was cognizant of cost, but at the same time he did not
think that cost should posed as a barrier. He stated that the Planning Commission had forwarded
a unanimous recommendation, and he thought what they were suggesting was the right direction
to proceed.

Vice Mayor Harris was in agreement with Councilman Bowman's statement that cost should not
be a consideration in the matter. He emphasized that when someone viewed the FLUM he
wanted the Town's expectations of the future of the Town to be clear.

Mayor Smith recognized that there had been some confusion about the matter.

Councilman Cutler observed that they could only vote on what had been advertised. He
recommended that they request that Staff readvertise the matter and move forward.

Interim Attorney McKenzie stated that procedurally they would want to rerun the advertisement
for the alternative FLLUM. He clarified that the Town Council wanted to see an advertisement to
include one FLUM designation, Downtown Mixed-Use, for the entire parcel. He added that they
were not changing the zoning district designation, and the boundary lines were theirs to adjust
administratively.

The Town Manager stated that they did want a change to the zoning from Industrial to
Downtown.

The Interim Attorney advised that they could defer action to the next Town Council meeting.
Mayor Smith stated that they would move the matter to the earliest possible meeting.

Councilwoman Bebermeyer asked if the matter could be addressed at the December Town
Council meeting.

The Town Manager stated that it would need to return to the Planning Commission, adding that it
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may need to wait for January.

Councilwoman Bebermeyer asked if it could be advertised simultancously.

The Interim Town Attorney stated that he would work with Town Staff to find the most
expeditious way to proceed.

10. New Business

Mayor Smith confirmed that there was no New Business.

11. Old Business
a. Traffic Mitigation Discussion with VDOT

Vice Mayor Harris noted that the Cypress Creek Bridge had been reopened. and he wanted to
request that the Town Manager re-engage the Virginia Department of Transportation (VDOT) in
a discussion about traffic mitigation in Town. He recommended that the discussion include the
possibilities of a traffic study. a closer look at speed reduction, or better signage on cross-streets
in areas like Grace Street. He noted that the traffic had recently been reduced to a steady stream
instead of a standstill. He said that the issue had been pushed off while the bridge had been under
construction, but with its completion, it was time to revisit the issue.

Councilman Cutler observed that reducing the speed limit to 25 mph all the way up to the Royal
Farms on South Church Street would be an enhancement to the community.

Councilwoman Bebermeyer stated that if they were going to make considerations for Grace
Street, the same should be considered for Cedar and James Streets as well.

Vice Mayor Harris commended Chief Howell and Deputy Chief Meier for the Police's efforts to
keep the Downtown Area safe during the Safe Trick-or-Treat events in Town.

Mayor Smith added that the new lighting that had been put in place was remarkable.
12. Additional Discussion

13. Adjournment

The meeting adjourned at 9:22 pm.

/

Michael

/ ; ‘ s
- N\ £ \ A |

Lesley King - Town Clerk |

§
\

Page 6 of 6



RDA Systems, Inc.

e @
Canton, GA 30169 '..
8003384984

danica.schaefer@rdasys.com “‘

INVOICE

INVOICE # 101525-004

BILL TO
Smithfield, Town of DATE 10/15/2025
P.O. Box 246 DUE DATE 11/14/2025

Smithfield, VA 23430

DESCRIPTION
Finance/Procurement, Workforce, & Revenue ERP - Contract Signing +60 Days'
25%: One Time License Fee

Finance/Procurement, Workforce, & Revenue ERP - Contract Signing +60 Days
25%: Implementation and Conversion

RDA is now accepting ACH payments through our OpenRDA Vendor BALANCE DUE
Payment module. Email Danica Schaefer for setup instructions.

We also accept checks at our P.O. Box 190, Canton, GA 30169
Invoice Questions? Contact Danica Schaefer at
Danica.Schaefer@rdasys.com by email or 800.338.4984 ext. 4261 by

phone.

Pay invoice

Please make checks payable to RDA Systems, Inc.. | Helping people be great at what they do.

“But he who is greatest among you shall be your servant.”
Matthew 23:11

AMOUNT
16,500.00

25,250.00

$41,750.00



Resolution of Appreciation

WHEREAS, Mr. Bill Davidson a resident of Smithfield proudly served the citizens
of Smithfield as an appointed official for thirteen and a half (13%%) years; and

WHEREAS, Mr. Davidson was appointed by Town Council to serve on the
Smithfield Planning Commission on November 4", 2008, to fill an unexpired term. When
the unexpired term ended January 2012, he was reappointed and continued to serve
until January 2020. Mr. Davison was then later reappointed to the Planning Commission
in January 2023 and served until July 2025. Over the course of these thirteen and a half
(13%) years, Mr. Davidson served four (4) years as Vice Chair and three (3) years as

Chair of the Smithfield Planning Commission; and

WHEREAS, during this time Mr. Davidson demonstrated excellent leadership
qualities in local government on the Smithfield Planning Commission with numerous

accomplishments to benefit the Town of Smithfield; and

THEREFORE, BE IT RESOLVED that I, Michael G. Smith, Mayor of the Town of
Smithfield on behalf of the Town Council wish to formally extend to Mr. Davidson on this
2" day of September 2025 our sincere appreciation for his dedication and loyal service
to the Town of Smithfield as a member of the Smithfield Planning Commission for more

than 13 years; and

BE IT FURTHER, RESOLVED, that this resolution will be spread upon the
permanent records of the Town of Smithfield and that a suitable copy thereof be

delivered to Mr. Davidson.




Virginia Control and Electrical Services LLC
804 Curtis Sanders Ct
Chesapeake, VA 23321

10/16/2025

Town of Smithfield
310 Institute St.
Smithfield, VA 23430

Please Remit To:

Invoice Number VCES1399
Due Date 11/15/2025

Virginia Control and Electrical Services, LLC
804 Curtis Saunders Court
Chesapeake, VA 23321

Payment Terms: Net 30

Purchase Order Number: SCIP-25-03

Job Number: TOS2059

Scope of Work: *#* FINAL BILLING***
Install Owner Furnished Bypass Pump at Cypress Pump Station in
Smithfield, VA

Contract 51,506.27

TOTAL AMOUNT 51,506.27

Thank you for doing business with us. Payments accepted via Check or ACH.
We reserve the right to bill a monthly finance charge of 1.5% on those accounts not paid per payment terms.
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Virginia Control and Electrical Services LLC
804 Curtis Sanders Ct
Chesapeake, VA 23321

10/16/2025

Town of Smithfield
310 Institute St.
Smithfield, VA 23430

Please Remit To:

Invoice Number VCE1400
Due Date 11/15/2025

Virginia Control and Electrical Services, LLC
804 Curtis Saunders Court
Chesapeake, VA 23321

Payment Terms: Net 30

Purchase Order Number: SCIP-25-04

Job Number: TOS2060

Scope of Work: ***PARTIAL BILLING***
Provide and Install New Pump Control Panel and VFDs for the Plaza
Pump Station in Smithfield, VA

Contract 67,322.88

TOTAL AMOUNT 67,322.88

Thank you for doing business with us. Payments accepted via Check or ACH.
We reserve the right to bill a monthly finance charge of 1.5% on those accounts not paid per payment terms.



Virginia Control and Electrical Services LL.C
804 Curtis Sanders Ct
Chesapeake, VA 23321

10/13/2025

Town of Smithfield
310 Institute St.
Smithfield, VA 23430

Please Remit To:

Invoice Number VCE1390
Due Date 11/12/2025

Virginia Control and Electrical Services, LLC
804 Curtis Saunders Court
Chesapeake, VA 23321

Payment Terms: Net 30
Purchase Order Number:
Job Number: TOS2007
Scope of Work: Provide SCADA Equipment for Mallory Farm Pump Station in
Smithfield, VA
Contract 26,800.00
TOTAL AMOUNT 26,800.00

Thank you for doing business with us. Payments accepted via Check or ACH.
We reserve the right to bill a monthly finance charge of 1.5% on those accounts not paid per payment terms.



Isle of Wight County INVOICE

P.O. Box 80
Isle of Wight, Virginia 23397 ORIGINAL COPY
757-357-7006

Local Roots, Due upon receipt

Global Reach

CUSTOMER INVOICE DATE INVOICE NUMBER AMOUNT PAID DUE DATE INVOICE TOTAL DUE

TOWN OF SMITHFIELD 10/24/2025 3140 $0.00 10/24/2025 $40,500.00

DESCRIPTION QUANTITY PRICE UOM ORIGINAL BILL ADJUSTED AMOUNT DUE

IT SERVICES 1.00 $40500.000000 EACH $40,500.00 $0.00 $0.00 $40,500.00
FY26 IT SERVICES (JULY-DEC 2025)

INSTALLMENTS

INSTALLMENT CHARGE START DUE INTEREST BILLED ADJUSTED TOTAL INTEREST PRINCIPAL BALANCE
NUMBER CODE DATE DATE DATE AMOUNT AMOUNT PAID DUE UNPAID UNPAID

1 10/24/2025 10/24/2025 10/24/2025 $40,500.00 $0.00 $0.00 $0.00 $40,500.00 $40,500.00

FY26 IT SERVICES (JULY-DEC 2025)
INVOICE DUE UPON RECEIPT

............................................................ 3(DETACHANDRETURNTHEPORTlONBELOWW‘THYOURPAYMENT* Ve tan bu Ver s hokie 0o b n S pe s ean e an ) an e s uh s et e awnaEe s mebaibb

Isle of Wight County INVOICE
P.O. Box 80 Remit Portion
Isle of Wight, Virginia 23397 thvbice Dat 10/24/2025
757-357-7006 i b
Local Roots, Invoice Number 3140
Global Reach
Customer Number 399376
Amount Paid
Due Date 10/24/2025
Invoice Total Due $40,500.00
TOWN OF SMITHFIELD This is due and payable to: Isle of Wight County Treasurer
PO BOX 246 upon receipt.
A ini id bal. will be tumed to collectis
SM'THF'ELD' VA 23431 ny remaining unpa lance e tumi over to ci tions

after 90 days.



ISLE OF WIGHT COUNTY
DEPARTMENT OF BUDGET AND FINANCE

REQUEST FOR BILLING

Please Bill:

Organization Name: Town of Smithfield

Contact Person: Laura Ross, Treasurer

Address: PO Box 246

City / State: Smithfield , Va Zip: 23431
Phone Number: 757-365-4287

Fax: 757-365-4286

Email : fhyde@smithfieldva gov

In the amount of: S 40.500.00
Total Amount DUE: S 40,500.00
For the following: (please provide specifics)

FY26 IT Services (July-Dec 2023)

ITSEB.V
Credit to Org - Object: 6500006 4 1 78 18
Requested By: Donna A Proffitt Date: 10/20/2025

Approved By: m/ ) Date: /0/25! i P
Entered by: % /V\L /<Z?/ Date: [0 /}02,9///,’11 g

Filename:Network\Server1\Central\B F Forms\Request for Billing 10/00



Shared Technology Use Agreement
Between the Town of Smithfield and
Isle of Wight County

THIS AGREEMENT FOR SHARED USE OF TECHNOLOGY
SERVICES AND EQUIPMENT is made this 1st day of C¢dobec
2019, between the Town of Smithfield. a Virginia municipal corporation (the
“Fown™) and Isle of Wight County. a pohitical subdivision of the Commonwealth
ol Virginta (the “County ™). The County and Town mav hereinalier be referred 1o
poaethy as the “Parties”™ or individually as o “Pam”

RECHALS

The County and the Town recognize the benetit o the Parties that will result from
@ working relationship in the development of a joint plan for the sharing of
technology ~services. The mient of the Parties s to provide maximum efliciency
without duplication of personnel or resources while maintaining sufticient support
tor the County and Town operations in technology . Recent and projected growth in
the County has mcreased the demand Tor new and expanded technology resources
tor hoth the County and Town Sharing of Intormation Technology (<117} services
will avoid duplication of efforts reduce costs and maximuze the efficiency tor both
the County and Town Information Technology departmenis.

The County and Town understand and agree that this Agreement is intended solely
for the purpose of streamlining services and the efficient use of technology
SerVices.

1. TERM
Fhe County and Town agree that this Agreement shall continue until terminated by
cither Party upon written notice of not less than sixty (60) day's to the other Party

2. FEES AND CHARGIL:S

Fhe Town agrees to pay County annually the sum of $81.000.00 for the services
provided and enumerated in this Agreement (the “Annual Fee”). County shall
serve the Town with written notice of any cost adjustment to the Annual Fee for
services under this Agreement no less than sixty (60) calendar days prior to the
anniversary  date of this Agreement. Unless the Agreement is terminated or
otherwise modified as provide herein. the new Annual Fee will become elfective
on the anniversary date of this Agreement and shall remain in effect until further
modification or adjustment



3. TECHNOPOOGY SERVICFS COVEREDIENDER THIS AGRET NN

Fod-User and Adyvanced Support and Help Desk
Fhe County Information Fechnology Department("U1) will be responsible o0
all Fown end-users and help desk support. This is o mclade. bat not limited
to. telephone support and on-site computer support

Active Directory Account Creation & Deactivation
Fhe County TE shadl be responsible Tor all Fown Active Directory account
creation and deactivation

Electronic Mail

Phe County TE shall be responsible for all Town Flectronic Mail System
Account Creation & Maodification The County T shall be responsible for all
County Blectronic Mail system backups. The County FT shall be responsible
tor mamtaining and updates w all Town Ilectronic Mail distribution lists.

Network Administration and Advanced Active Directory Support

Fhe County TE shall be responsible tor Network Administration and Advanced
Active Directory support issues. Network security for the Town network shall
be manuaged by the Counts 11,

Server Hardware Support

Fhe County T shall be responsible tor Server Hardware Support. All costs tor
repairs or replacament of Town servers will be the respousibility of the fown
based on County [l recommendations.

Server Replacement

Fhe County T will be responsible for server replacement recommendations.
The County T will make arrangements to replace or retire server hardware
with equipment as needed in coordination with the Town.

Desktop Computer Replacement

Fhe County T shall maintain a five (3) vear replacement evele for Town owned
desktop computers. The County T shall maintain an inventory and give annual
budget projections  tor replacenient cyele Town  owned desktop  computer
replacements.,

Network Infrastructure
The County IT shall be responsible for maintaining the Town Network
Infrastructure. Al changes in configuration and equipment replacement have the

5



potential tor immpacung the operations of the Town T Network infrastructure so
such addivions. replacements or changes in conticuration shall be subject to
approval by the Town Al serviee impacting changes must be communicated prior
o mmplementation In tie case of emergeney repairs the notitication should oceur

a8 S00N as iy reasonably passible

Advanced Network Troubleshooting
the County TE shall be responsible for Advaneed Nemwork troubleshooting and

contiguration issues

Town Telephone Systems
The County T shall be responsible tor all Felephione Systems.

Electronic Work Order System

Phe County T shall be responsible tfor providing the Town aeeess to an | lectronic
Work Order systeme Administration ol this ssstem shall be the responsibility of
County T The County TF shall be responsible tor monitoring. use and work order

Creation,

Wireless Network lafeastructure
Phe County FE shall be responsible tor all Town wireless network intrastructure.

Virtual Private Network (VPN) Connections for External Town Offices
the County T shall be responsible for all existing Virtual Private Nemork
connections o external Town offices. The County 11 shall be responsible tor all
end-user support issues at these focations.

Internet Access

the County T shall be responsible maintaining the ISP (Internet Service Proyider)
for the Town operations. The County 11 shall be responsible Tor providing.
maintaming and conliguration ol an Interact | irewall.

Internet Web Pages
the County T shall support and assist in maintaining configuration and content of
the Town's web site and Internet presence.

SCALA

Phe County 11 shall be responsible tor maintaining and configuring the PEG
channel provided by Charter Spectrum Cable. This system will be available for use
by the Town for communication to the community via the PLG channel.

-



4. THCHNOLOGY SUPPORT PRIORILIS

the first priority of the Counts 11 will be the maintenance and  successtul
operation of the technology syatems in use by the Counts . There will be times
when resources and personnel are assigned to critical duties and will be limited in
availabhity tor Town T issues

! COOPERATINVE DENVETOPNIENT OF TECHNOFOGY FACH TS

Ihe Parties hereto. recoanize the possible mutaal benetit tor the emplovees and
citizens of the County and agree to consider the joint development o Technolog
tacihities whenever possible. Should such ot or cooperative development be
teasthle. the Parties may enter into separate written agreements (o provide details
as o rights and obligations of the Parties with respect the development ol said
Jomnt factlities. This cooperative development may  include  consideration ol
possible Fechnology facilities in the design of tutare County and Town tacilitios.

O, MAINTENANCE OF FACH TTES

Maintaining Town property and facilities shall be the responsibitite of the Town,
Matntaining County properties and facilities shall be the responsibility of the
County.

74 AMENDMENTS AND MODIHCA FIONS OF THIS AGREEMENT

This Agreement forms the entire agreenient wimang the Parties and supersedes any
and all onderstandimgs. agreements. letters of intent and negotiations between the
Parties relative 1o the subieet matter. This Agreement may not be modified or
amended except in writing signed by all Parties.

8 LIABILTTY AND COMPLIANCE WHITH RULES AND REGUT A TIONS
Fach Party  will b responsible for  maintaining technology  operations  in
compliance will all rules and regulations required. Nothing herein however shall
be deemed to waive any Timitations upon liability through sovereign immunity that
exists for both Parties as to third parties

9 ASSIGNMEN |

Neither Party shaldl assign its use of the other's technology serviees as hereinabove
provided: however. cither Party may enter into agreements with other partics or
agencies 1o permit the use of technology services under the said Party’s
supervision and control.

10, NON-DISCRIMINATION
The Partics agree that while in or upon the Lacilities ot the other. that at no



time 1t shall disertminate against any person on the grounds of race. relizious
attiliation. color, nationa! origing disability, age. or gender

L GOSN ITTERPAR IS
Hhis Agreement may be exeeuted i counterparts. and any numiber of counterparts
signed in the aggregate by the Parties will constitute a single. origina instrument

£ WAIVER

The fatlure of cither o insist upon strict pertormance of any obligation in this
Agreement shall not constitute s waiver of said Party s right 1o demand strict
conipliance therewith i the tuture.

Iy, GOVERNING T AW AND SEVERALBITLY

his Agreement shall be deemed o be a Virginia contract and shall be governed s
o all matters whether o validing, interpretations. obligations. performuance or
otherw e exclustvely by the fws of the Commonwealth of Vieginia, and all
questions arising with respect theeeto shall be determined in accordance with such
Faws, Regardless of where actaally delivered and aceepted. this Agreement shall be
determined to hanve been dehivered and aceepted by the Parties in the
Commaonwealth of Virginia, The Partics turther agree that any legal action or
proceeding arising out of this I ease shall be commenced and tried in the Cireuit
Court ol isle of Wight County. Virgina to the express exclusion of any otherw ise
permissible forum.

Hany portion ot this Agreement shall be adjudged invalid. iliegal or unentoreeable, no
other provision shall be aftected tnany wan

4. CONFIDENHIALITY

Fach Party (the “Receiving Party ™) understands that the other party (the
“Disclosing Party™ may disclose Contidential Information to the Recei g Party
as defined in this Section in connection with the negotiation of and performance
under this NMOUL ~Contidential Information”™ means (a) all intormation disclosed
i tangible form by the Disclosing Party and imarked “contidential™ or
“proprictary L and (b all information disclosed orally or otherwise in intangible
torm by the Disclosing Party and designated as confidential or proprictary at the
tume ot disclosure.

The Receiving Party agrees to protect Confidential Information (whether disclosed
betore or atter the Eitective Date) trom unauthorized use. dissemination or
publication by using the same degree of care. but not less than a reasonable degree
ol care. as the Recciving Party uses to proteet its own confidential or proprietary
mtormation of a sinilar nature. The Receiving Party will limit the use of and

5



aceess to the Disclosing Party s Contidental Intormation to the Receiving Party 'S
ciployees or independent contractors who have a demonstrable need to kinow .
who have been notitied that such mformation is Contidential [Intormation and who
are under binding obligations ot contidentialite no less restrictive than those ol this
Agreement.

[he Recenvmg Party '~ obligation to protect Contidential Intformation under this
Agreement will expire two (2) years trom the date of expiration or termination ot
this MOL-,

Phe restrictions of nondiselosure set forth in this Section will not appls o any
Confidential Information: (a) afier it has become generally available w the public
through no fault ol the Receiving Party or its consaltants, agents or subcontractors:
(b that i~ rightfully i the Receiving Party s possesston betore diselosure to the
Recening Purty by the Disclosing Party: (o) is independenty developed by the
Receiving Party without the developing personist having access to the Disclosing
Party s Contidential Intormation: or tdy is received by the Receiving Party in good
faith fromea third party not subject o an obligation of contidentialive. [ addition.
the Receiving Party may disclose Confidential Information it required o do so by
statute. administrative process or court order. provided that () the Reeeiving Party
gives the Disclosing Party sutficient advance natice of such disclosure
requiremients (i) the Receiving Party cooperates with the Disclosing Party -t the
expense ol the Disclosing Party . i trying to seek a protective order in connection
theresithsand tiin) the scope of such disclosure is limited o the extent possible.

I3 RESOLUTION (ta he adopted by cach Party)
WHIEREAS there is increased demand on technology services: and

WHIEREAS. the employees. Town, County and citizens may benelit by the
cllicient sharing of technology resources and stalt: and

WHEREAS. cooperative use of technology services may be a more efficient
use of public funds: and

NOW THEREFORE. BE T RESOLVED by the Board of Supervisors and
Fown Council. that the Counts and Town support the establishment of a
memorandum of understanding  tor Shared  Technology Use between the
County and Town 1o encourage maximum efticiency in the Lechnology
operations for town and County I'H on the part of the public employees and
citizens of Isle of Wight County.

6



i SR AON
Fhe torcgoing agreement was duly adopted
SSupervisors and Town Council at regular mectings held on the

aeeepted and approved by the

Board ot
day of JLD m]:y 20019 by the Board of Supervisors ol Isle of W rl'h(
County and on the _,_3} diay ol Cctober U190 e Foawh

Counct] ot the Town of Smithticld

Town of Smilhﬁcld
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NOTICE OF PUBLIC HEARING
TOWN COUNCIL OF THE TOWN OF SMITHFIELD
SPECIAL USE PERMIT

Notice is hereby given that the Town Council of the Town of Smithfield, Virginia will
hold a public hearing at the special meeting of the Town Council at the Smithfield Center, 220 N
Church St, Smithfield, VA 23430, on Wednesday, November 5%, 2025 at 6:30 PM to consider
the application of George Vancil, applicant on behalf of Cristoforo Russo & Natale Carollo,
owners, for Special Use Permit (SUP) application under the provisions of Article 3.1.C.6, of the
Zoning Ordinance of the Town of Smithfield, Virginia, adopted Tuesday, September 1%, 1998,
and as amended thereafter, to allow a commercial recreation facility.

The property which is the subject of this SUP application is located at 1812 Benns
Church Blvd., TPIN 22-01-005F, which is zoned Highway Retail Commercial (HRC) &
Entrance Corridor Overlay (ECO).

Copies of the current Zoning Ordinance of the Town of Smithfield, Virginia, adopted
Tuesday, September 1%, 1998, and all amendments thereto, along with copies of the SUP
application, are on file and may be examined in the Community Development & Planning
Department, 310 Institute St, Smithfield, VA 23430.

TOWN OF SMITHFIELD, VIRGINIA

Lesley G. King, Clerk

Publish: Wednesday, October 22™, 2025, and Wednesday, October 29%, 2025.



TOWN COUNCIL STAFF REPORT:
SPECIAL USE PERMIT
*Public Hearing*
Wednesday, November 5%, 2025, 6:30 PM

Applicant George Vancil

772 Ledford Lane

Smithfield, VA 23430
Owner Cristoforo Russo & Natale Carollo
Property 1812 S Church Street

TPIN 22-01-005F
0.66 ac W side S Church St.
Corner of Benns Church Blvd. & S Church St.

Zoning Highway Retail Commercial (HRC), Entrance Corridor Overlay (ECO)
Adjacent Zoning HRC, ECO

Project Description The applicant is seeking an SUP (Article 3.1.C.6) for a commercial
recreation facility offering Jiu Jitsu. The facility is designed as a
membership-based program focused on veterans, law enforcement
officers, trauma survivors (especially women), and at-risk youth. The
curriculum is therapeutic, educational, and rooted in resiliency-building.
They will provide structured instruction, team-based learning, and weekly
peer discussions to give veterans and others a trusted environment to
process trauma while developing practical skills.

They will have approximately 2 employees and will be open in the
evenings Monday through Thursday, early mornings Monday and

Wednesday, and Saturday mornings.

Zoning
Recommendation  Positives: This would bring additional business in Town.

Negatives: It is not a by-right use and does require an SUP.
Planning Commission favorably recommended this application to Town Council.

Please direct inquiries to Tammie Clary at 1-(757)-365-4200 or tclary@smithfieldva.gov.




From: George Vandl

To: Tammie Clary

Ca Mark Kuck

Subject: Re: New Business - 1812 South Church Street
Date: Tuesday, August 26, 2025 11:22:31 PM

i Caution: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
Thank you for the email. Absolutely; and, I apologize for failing to be more detailed.

Number of employees: 2. Me and a front desk person who'd work Monday-Thursday 5-7pm and some Friday evenings for special events and invite only classes. Typically this would be a high school student
responsible for opening the academy and providing minimal customer service duties. Guest instructors would be paid by the class.

Hours of operations: Monday-Thursday Spm - 8:30pm and some Friday evenings for special events such as seminars or invite only classes geared towards the special needs of police officers and active duty military.
Also, Monday and Wednesday 6am-7am for momning classes. Saturday 8:30am - 10am.

Additionally, I plan to cap classes at 15 students p/class; down from my initial plan of 20 p/class preferring a more personal training environment. There will always be at least two evening classes that will run
consecutively, Monday - Thursday. Evening throughput should not exceed 30 students p/night Monday-Thursday.

SUMMARY:
Number of empl : Two (2) empl and guest as needed
Hours of Operation: Monday-Thursday: Spm-8:30pm; Friday, by appointment. Monday / Wednesday, 6am-7am. Saturday, 8:30am-10:00am

I'hope this is sufficient and thank you again for allowing me the opportunity to take another shot at it.

Btw, and pls don’t take this the wrong way, however. my largest di: is in the i ion of this being a * i . There’s nothing recreational about teaching hard skills that have been
pressure tested under the most stressful conditions and designed to keep someone alive at the worst moment of their life. But, I've come to acccpl it and place my trust in the fairness of the process.

Very best and thank you again for allowing my petition to be considered at the upcoming PC.
George

On Aug 26, 2025, at 2:29 PM, Tammic Clary <tclary@smithficldva gov> wrote:

Good Afternoon,

Attached please find a draft staff report. If you would like to provide any information on hours of operation, employees, etc. | would be happy to include it.
Please let me know if you have any questions or concerns.

Thank you.

Best,

TAMMIE CLARY

Community Development & Planning Director
Town of Smithfield, Virginia

310 Institute St, Smithfield, VA 23430
1-(757)-365-4200

<image0O01.png>

From: George Vancil <gwyancll@icloud com>
Sent: Thursday, August 21, 2025 3:54 PM

To: Mark Kluck <mkluck @smithfieldva gov>

Ce: Tammie Clary <tclary@smithfieldva gov>

Subject: Re: New Business - 1812 South Church Street

g Caution: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Mark, thx. Disappointed but not surprised. | anticipated your position and prepared my statement in advance. | just need to know to whom | cut the check and how to file my request for a SUP. Totally
the of your and time but I'd appreciate a rapid response so | can get this moving and not further delay a service that will bring real value to our community.

Best
George

On Aug 20, 2025, at 2:35 PM, Mark Kluck <mkluck@smithfieldva.gov> wrote:
Good afternoon, Mr. Vancil.
We completely understand your perspective; however, we do not have another available use besides a commercial recreation facility.

The SUP process is a $400 application fee, along with the submission of the following:
® Please include a description of the proposed use and, where applicable, the hours of operation and the proposed number of employees/patrons.
® Please include a written statement of proposed project compatibility with the following:
(1) The Comprehensive Plan.
(2) The applicable zoning district (HR-C).
(3) The surrounding properties.
(4) Current and future neighborhood conditions.
(5) Pedestrian and vehicular traffic patterns, on-site and off-site.
(6) Adequate public facilities.

Please keep in mind, this application will need to be advertised as a Public Hearing for the Planning Commission, for review and recommendation, as well as advertised as a Public Hearing for the
Town Council for review and decision.

Alternatively, you can appeal my decision to the Board of Zoning Appeals. That process is a $250 application fee and a public hearing before the Board of Zoning Appeals. Please be advised that
staff will support the classification of your proposed use as a commercial recreation facility.

You do have 30 days for the appeal, after which the decision becomes final and unappealable.
If the BZA agrees that your proposed use is a commercial recreation facility, you would then need to apply for the SUP and pay the $400 application fee.
Please let me know if you have any questions or concerns.

Thank you.



21 August 2025

Written Statement for Special Use Permit Application
Proposed Use: End State Jiu Jitsu Academy

George Vancil, 772 Ledford Ln, Smithfield, VA 23430
Location: 1812 S. Church Street, Smithfield, VA 23430

References:
a) Email from Mark Kluck dtd 14 Aug 2025; 20 Aug 2025
b) Smithfield Comprehensive Plan
c) Smithfield Zoning Ordinance for HR-C

Submitted for approval is my application and written statement for a Special Use Permit per ref (a). The
required elements are addressed below.

1. Compatibility with the Comprehensive Plan

Reference (b), The Smithfield Comprehensive Plan, emphasizes strong, resilient communities built on
health, education, and safety. End State Jiu Jitsu directly supports this vision by providing structured
instruction and a therapeutic environment where veterans, law enforcement officers, trauma survivors,
and—Ilater—at-risk youth can heal, grow, and regain confidence.

I've lived in this community for over a decade. In that time, I’ve watched questionable businesses, like
vape and cigarette shops (a mistake thankfully corrected) set up shop with apparently little up-front
scrutiny despite offering no real benefit to the public. To now be told that an academy devoted to
service, discipline, and healing requires special justification feels less like planning oversight and more
like misplaced priorities. If resilience and public health are truly part of Smithfield’s Comprehensive
Plan, then this academy is exactly the kind of institution that should be welcomed and not obstructed.

2. Compatibility with the Applicable Zoning District (HR-C)

Reference (c) The HR-C District, is intended to support service-oriented, educational, and community-
focused uses. End State Jiu Jitsu fits squarely within this framework. While it has been classified as a
“Commercial Recreational Facility,” its function mirrors permitted uses like private schools, medical
offices, and personal service establishments. Unlike true recreation, this academy is structured,
curriculum-driven, mission-focused, and community oriented, a concept much closer to an educational
institution than a place of diversion.

3. Compatibility with Surrounding Properties

The academy will occupy a modest commercial space within an existing retail and restaurant cluster. A
boutique self-defense and personal protection academy, with limited hours and capped attendance, is
entirely compatible with these neighboring businesses. In fact, its presence will provide positive,
community-minded activity that complements surrounding establishments. Compared with businesses
that generate higher traffic or questionable community value, this academy stands out as a stabilizing,
uplifting addition.

4, Pedestrian and Vehicular Traffic Patterns
With no more than 20 students per class, operating primarily evenings and weekends, traffic impact is



negligible. Parking demand will be light and well within existing capacity. Unlike fast-food or
convenience retail already permitted by-right, this academy will see predictable, controlled comings and
goings more akin to a small professional office than a high-turnover retail outlet.

5. Current and Future Neighborhood Conditions

Smithfield takes pride in being a close-knit, historic community. The future of that identity depends on
institutions that build—not erode—resilience. End State Jiu Jitsu contributes to that future by
empowering those who serve, protecting those who are vulnerable, and mentoring those who need
direction. As a combat veteran with nearly 30 years of service, I know what sacrifice and service look
like. I’ve lived leadership, endured failure, and fought through challenges, all hard lessons I now pass on
to strengthen others through this Academy.

When placed beside smoke shops and other enterprises that offer no public benefit, the value of this
academy to the neighborhood becomes obvious. This isn’t just compatible with Smithfield’s character,
rather it’s EXACTLY the kind of business that helps preserve it.

6. Adequate Public Facilities

The facility is fully up to code in every respect; fire protection, utilities, accessibility, and safety. It meets
all occupancy standards, requires no additional public investment, and imposes no burden on local
infrastructure.

Finally, and most importantly, End State Jiu Jitsu is not “recreation.” It is structured education,
therapeutic instruction, and community service under one roof. It is a mission-driven academy that
empowers our residents, strengthens families, and fosters individual and community resilience.

The irony is not lost on me that businesses offering far less—vape shops, cigarette outlets, fast food
restaurants—received approval seemingly without this kind of gauntlet. As someone who served this
nation for nearly three decades in combat and peace, I find it disappointing to have to justify an
endeavor so clearly dedicated to service, healing, and the betterment of this community I’ve called home
for more than 10 years.

Approving this Special Use Permit isn’t just reasonable, it’s overdue. My hope is that the Town Council
sees this for what it is: not a request for special treatment, but a correction of a misplaced classification.
At this point, the only thing I should be receiving is your approval and your full support in accelerating
what is clearly a benefit long overdue for Smithfield.

( % WA
George Vancil, Commander, USN (Ret)
772 Ledford Ln
Smithfield, VA 23430

757-371-5761






3 November 2025

From: George Vancil
To: Smithfield Town Council
Subject: Special Use Permit for End State Jiu Jitsu

Dear Members of the Smithfield Town Council,

I want to thank the Planning Commission and the Town Council for your time and
thoughtful consideration of my Special Use Permit for End State Jiu Jitsu. Unfortunately, |
will be unable to attend the meeting where my permit will be voted on, as | will be in
California meeting with a Navy client in my professional capacity. Please accept my sincere
apology for not being present in person.

End State Jiu Jitsu is more than a business. Rather, itis a mission of service and resilience.
As a 29-year combat veteran who has lived in Smithfield for over a decade, my goal is to
build resiliency within our community through the art of Jiu Jitsu, especially among
veterans, law enforcement officers, those who have faced trauma, and others seeking an
effective system of personal defense. The academy provides a structured and purposeful
environment centered on discipline, healing, and camaraderie, with special programs
dedicated to supporting the community’s first responders.

This academy will serve as a quiet anchor for resilience and mentorship within our town. |
am deeply grateful for the Planning Commission’s recommendation for approval and
respectfully ask for the Council’s support to help bring this mission to life for Smithfield.

Very respectfully,

eorge Vancil, Commander, U.S. Navy (Ret.)
End State Jiu Jitsu
772 Ledford Lane
Smithfield, VA 23430
(757) 371-5761



NOTICE OF PUBLIC HEARING
TOWN COUNCIL OF THE TOWN OF SMITHFIELD
SPECIAL USE PERMIT

Notice is hereby given that the Town Council of the Town of Smithfield, Virginia will
hold a public hearing at the special meeting of the Town Council at the Smithfield Center, 220 N
Church St, Smithfield, VA 23430, on Wednesday, November 5", 2025 at 6:30 PM to consider
the application of The Kroger Company C/O Jason Sandzimier, applicant on behalf of SUSO 4
Smithfield FF LP C/O Super Value, owner, for Special Use Permit (SUP) application under the
provisions of Article 3.J.C.17, of the Zoning Ordinance of the Town of Smithfield, Virginia,
adopted Tuesday, September 1%, 1998, and as amended thereafter, to allow a service station.

The property which is the subject of this SUP application is located at 1282 Smithfield
Plaza, TPIN 32-09-001, which is zoned Planning Shopping Center (PSC) & Entrance Corridor
Overlay (ECO).

Copies of the current Zoning Ordinance of the Town of Smithfield, Virginia, adopted
Tuesday, September 1%, 1998, and all amendments thereto, along with copies of the SUP
application, are on file and may be examined in the Community Development & Planning
Department, 310 Institute St, Smithfield, VA 23430.

TOWN OF SMITHFIELD, VIRGINIA

Lesley G. King, Clerk

Publish: Wednesday, October 22", 2025, and Wednesday, October 29", 2025.



TOWN COUNCIL STAFF REPORT:
SPECIAL USE PERMIT
*Public Hearing*
Wednesday, November 5, 2025, 6:30 PM

Applicant The Kroger Company
c/o Jason Sandzimier
1282 Smithfield Plaza
Smithfield, VA 23430

Owner SUSO 4 Smithfield LLC
Property 1282 Smithfield Plaza
TPIN 32-09-001
3 ac W side Benn’s Church Blvd.
Corner of Benns Church Blvd. & Canteberry Lane
Zoning Planned Shopping Center (PSC), Entrance Corridor Overlay (ECO)
Adjacent Zoning PSC, ECO, Community Conservation (CC)
Project Description The applicant is seeking an SUP (Article 3.J.C.17) for a service station
within the existing parking lot of the Kroger. There will be 5 pumps and
feature an 8°x22’ kiosk for the attendant. The fuel center will operate from

5am to 11pm daily.

Zoning
Recommendation  The applicant will need a zoning permit and fee payment for the structure.

Planning Commission favorably recommended this application to Town Council.

Please direct inquiries to Tammie Clary at 1-(757)-365-4200 or tclary@smithfieldva.gov.




SPECIAL USE PERMIT APPLICATION for a proposed Kroger Fuel Center at store R-575

Project location: The Kroger Fuel Center is being proposed within the existing parking lot of Kroger
Store R-575, located at 1282 Smithfield Plaza, Smithfield, VA 23430.

General project description: Kroger is proposing a fuel center with 5 pumps (mpd’s or multi-pump
dispensers) in the location of a former gas station that was demolished, as shown circled in red below.
The fuel center has an 8'x22’ kiosk for one (1) Kroger attendant. The kiosk has a restroom, but the
restroom is for the kiosk attendant’s use only, and is not open to the public.

Hours of operation: Kroger standard hours of operation for a fuel center are 5am to 11pm daily.

Number of employees: The Kroger Fuel Center kiosk will have one (1) employee during all hours of
operation.




Project compatibility:

The proposed Kroger Fuel Center at store R-575 in the parking lot of the Smithfield Shopping Plaza is
compatible with its current surrounding uses. The current zoning as well as all surrounding zonings are
PS-C (Planned Shopping Center District)—see aerial parcel map below.
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The shopping center is a located within an area on the Comprehensive Plan/Future Land Use
Classification map as part of the Corridor Mixed-Use. The Kroger Fuel Center will blend with the
surrounding land uses as well as the existing shops, restaurants, and grocery already located within the
Shopping Plaza. The land across Benns Church Blvd from the Shopping Center is also classified as
Corridor Mixed-Use, so the proposed fuel center will not conflict with any surrounding land uses.

Legend

£l rown of smithfield Corporate Limits
Future Land Use Classifications
Neighborhood Residential
I Historic DistrictDowntown Mixed-Use
[0 Historic District Residential
Il Commercial Mixed-Use
[ corridor Mixed-Use
Residential Mixed-Use
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The existing Smithfield Shopping Plaza is currently comprised of the Kroger grocery store, a Home
Furnishings store, a gym, a café, a laundromat, a nail salon, a vape store, a Bealls, Roses Express, a thrift
store, a credit union, and a physical therapy center. Within the shopping center parking lot/outlots
closest to Benns Church Blvd, there currently is a Pizza Hut and Burger King to the north of the proposed
Kroger Fuel Center, and a Taco Bell to the south. The parking lot in the area of the proposed fuel center
is currently a large asphalt area with no parking space striping, although it appears to be utilized by
some vehicles.

Additionally, there is a 7-Eleven gas station with a convenience store and car wash across the street
from the Smithfield Shopping Plaza. The proposed Kroger Fuel Center will be very similar in nature to
this existing gas station, however it has a much smaller kiosk offering basic goods to the Kroger
customer, and two fewer fueling pumps.

The Kroger Fuel Center plan also proposes an increased landscape strip along the frontage of Benns
Church Blvd that is approximately 16’ wide. This will create a larger, visually pleasing buffer between
the proposed fuel center and the street frontage.

All vehicular traffic patterns will remain generally the same, with the addition of a few modified
landscape islands in order for the fueling tanker truck to be able to enter and exit the site as quickly and
efficiently as possible. The proposed tanker route is as follows: the fueling tanker will enter the
Shopping Center from the existing drive cut on Cypress Run Drive, and then turn to the right, drive near
the Taco Bell, turn left in the parking lot and drive towards the proposed fuel center, and finally exit the
Shopping Plaza at the existing signalized entrance onto Benns Church Blvd. This route will have a
minimal impact on any pedestrian traffic, as it utilizes the parking lot area closest to Benns Church Blvd
and farthest from all shops/stores.
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NOTICE OF PUBLIC HEARING
TOWN COUNCIL OF THE TOWN OF SMITHFIELD
AMENDMENT & REVISION OF COMPREHENSIVE PLAN & AMENDMENT & REVISION
OF OFFICIAL ZONING MAP (CONDITIONAL REZONING)

Notice is hereby given that the Town Council of the Town of Smithfield, Virginia will
hold a public hearing at the regular meeting of the Town Council at the Smithfield Center, 220 N
Church St, Smithfield, VA 23430, on Wednesday, November 5", 2025 at 6:30 PM to consider
the application of Town of Smithfield, applicant and owner, for a comprehensive plan
amendment and official zoning map amendment (rezoning) application.

The property which is the subject of this comprehensive plan amendment and rezoning
application is located at 315 Main St (TPINs 21A-01-262 & 21A-01-263). Specifically, this
application is requested to alter the comprehensive plan’s Future Land Use Map (FLUM) so that
the “Historic District/Downtown Mixed Use” is designated on Lot 262 and “Historic District
Residential” is designated for Lot 263 and rezone the Heavy Industrial (I12) zoning to Downtown.

Copies of the current Zoning Ordinance of the Town of Smithfield, Virginia, adopted
Tuesday, September 1%, 1998, and all amendments thereto, along with copies of the current
comprehensive plan and the applicant’s comprehensive plan amendment and official zoning map
amendment applications, are on file and may be examined in the Community Development &
Planning Department, 310 Institute St, Smithfield, VA 23430.

Any person desiring to be heard in favor of, in opposition to, or to express his or her
views with respect to the aforesaid revisions and amendments may appear and be heard.

TOWN OF SMITHFIELD, VIRGINIA
Lesley G. King, Clerk

Publish: Wednesday, October 22", 2025, and Wednesday, October 29%, 2025.



TOWN COUNCIL STAFF REPORT

*PUBLIC HEARING: WEDNESDAY, NOVEMBER 5™, 2025*
REZONING, COMPREHENSIVE PLAN AMENDMENT, & FUTURE LAND USE MAP

Applicant

Owners

Property

Rezoning Acreage
Zoning
Adjacent Zoning

Proposed Zoning

AMENDMENT
Town of Smithfield
315 Main Street
Smithfield, VA 23430
Ibid.

315 Main Street
TPINs 21A-01-262 & 21A-01-263

+/- 0.92 ac
Heavy Industrial (12) & Historic Preservation Overlay (HPO)
Downtown (D) & HPO

Downtown & HPO

Future Land Use (FLU) Historic District/ Downtown Mixed Use & Historic District

Adjacent FLU

Residential

Historic District/ Downtown Mixed Use & Historic District Residential

Project Description Staff is requesting the rezoning of this property from Heavy Industrial to

Downtown, which is in line with neighboring properties. The only
proposed addition is a shed to house the Tourism golf cart.

Conditional Official Zoning Map Amendment (Rezoning): The property is

currently being used for retail sales, which is permissible in the Downtown
Zoning District, by-right.

Comprehensive Plan Amendment (Future Land Use Map Amendment):
Because the lot lines making up these parcels were abandoned to create 2
parcels, the designation on the FLUM will have to also represent the new
parcel shapes. The Historic District/ Downtown Mixed Use will still front
on Main Street and the Historic District Residential will still front on
Cedar Street.

This application was favorably recommended to Town Council as one
parcel with the FLUM designation of Historic District/ Downtown Mixed
Use.

Please direct inquiries to Tammie Clary at 1-(757)-365-4200 or tclary@smithfieldva.gov.




From: Amy Ring

To: Tammie Clar

Subject: RE: Rezoning from Heavy Industrial to Downtown
Date: Tuesday, September 9, 2025 9:53:47 AM
Attachments: im. .pn

Caution: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Hey Tammy — lawd, | remember when that was still the ham plant! | have no
concerns with the proposed change in zoning. There should be sufficient room for
on-street/off-street parking, no impact to schools, and minimal impact on other public
facilities/services.

From: Tammie Clary <tclary@smithfieldva.gov>

Sent: Tuesday, September 9, 2025 8:58 AM

To: Amy Ring <aring@isleofwightus.net>

Subject: RE: Rezoning from Heavy Industrial to Downtown

Caution: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Morning,

| am getting the application package together; however, | wanted to reach out to see if there
were any issues upfront.

Please let me know if you have any questions or concerns.
Thank you.

Best,

TAMMIE CLARY

Community Development & Planning Director
Town of Smithfield, Virginia

310 Institute St, Smithfield, VA 23430
1-(757)-365-4200

tcl mithfieldva.gov



From: Norri hua (VD!

To: Tammie Clary; Fowler, Jason C., PE (VDOT)
Subject: RE: Rezoning from Heavy Industrial to Downtown
Date: Wednesday, September 10, 2025 11:47:11 AM

Attachments: image001.png

Caution: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Good morning Tammie,
No, that’s a reduction in the projected traffic, so we wouldn’t have any comments on that.

Thanks,
Josh

From: Tammie Clary <tclary@smithfieldva.gov>

Sent: Monday, September 8, 2025 5:11 PM

To: Fowler, Jason C., PE (VDOT) <jason.fowler @vdot.virginia.gov>; Norris, Joshua (VDOT)
<joshua.norris@vdot.virginia.gov>

Subject: Rezoning from Heavy Industrial to Downtown

Good Afternoon,

Do you have any comments on the Town rezoning 315 Main Street from heavy industrial to
Downtown? The five parcels will become 2 parcels, one fronting Main Street and one fronting
Cedar Street.

Please let me know if you have any questions or concerns.
Thank you.

Best,

TAMMIE CLARY

Community Development & Planning Director
Town of Smithfield, Virginia

310 Institute St, Smithfield, VA 23430
1-(757)-365-4200

tclary@smithfieldva.gov



THIS SURVEY HAS BEEN COMPLETED WITHOUT THE BENEFIT OF
A TITLE SEARCH. THEREFORE, THIS SURVEY IS SUBJECT TO ANY
EASEMENT OF RECORD, LAND TRANSACTIONS AND OTHER
PERTINENT FACTS WHICH A TITLE SEARCH MICHT DISCLOSE.

THE PROPERTY SHOWN ON THIS PLAT APPEARS TO BE
LOCATED IN ZONE "X" AS SHOWN ON THE FLOOD INSURANCE
RATE MAP, COMMUNITY-PANEL NUMBER 510081 0135 E, DATED
12-2-2015.

I HEREBY CERTIFY THAT THIS BOUNDARY LINE ADJUSTMENT WAS MADE BY ME
AT THE DIRECTION OF THE OWNER(S) AND THAT THE BOUNDARY LINE
ADJUSTMENT IS ENTIRELY WITHIN THE BOUNDARIES OF THE LAND OWNED BY
THE LAST INSTRUMENT OF TITLE BEING [N:

. | HEREBY CERTIFY TO THE BEST OF MY KNOWLEDGE AND BELIEF,
ALL OF THE REQUIREMENTS OF THE ZONINC & SUBDIVISION ORDINANCES OF
|~ THE TOWN OF SMITHFIELD, VIRCINIA, REGARDING THE PLATTING OF BOUNDARY *
LINE ADJUSTMENTS WITHIN THE TONN HAVE BEEN COMPLIED WITH.
GIVEN UNDER MY HAND THIS 3RD DAY OF SEPTEMBER, 2025.

s Z

S Sl
EDWARD C. "MO* CANADA, IlI LS.

HEREBY CERTIFY THAT THEY ARE THE OWNERS OF THE
PROPERTY SHOWN ON THIS PLAT AND THAT THIS BOUNDARY LINE ADJUSTMENT IS
WITH THEIR FREE CONSENT AND ACCORDANCE WITH THEIR DESIRES.

WITNESS MY HAND AND SEAL THIS |

o
omnER gL LT 7

DAY OF Scpdenler . 20257

staTE OF ¢

county oF T sle of u)-f.)\l\+ T0-MIT

SUBSCRIBED AND SWORN T0 BEFORE ME §u o leoichC {5 st NoTarY

PUBLIC IN AND FOR THE COUNTY OF —Tle “( 1ich

oF 5\.r§.n.a\
tas__ 19 pay oF_September 205

MY COMMISSION EXPIRES____| \3l ‘ 2091

GIVEN UNDER MY HAND THIS _|2Q DAY OAS_.#‘ tembes
{ r

20
NOTARY REGISTRATION NO.

THIS BOUNDARY LINE ADJUSTMENT PLAT HAS BEEN FOUND TO BE IN CONFORMANCE WITH THE TOWN OF
SMITHFIELD ZONING & SUBDIVISION ORDINANCES AND MUST BE RECORDED WITH THE OFFICE OF THE
CLERK OF CIRCUIT COURT OF ISLE OF WIGHT COUNTY WITHIN SIX MONTHS OF THE DATE OF APPROVAL
APPROVAL WILL BE DEEMED VOID AFTER SIX MONTHS AND THE FLAT MUST BE RESUBMITTED FOR
APPROVAL.

DATE OF APPROVAL _1/ (2] 202C", TONN OF SMITHFIELD EEATM

SHEET 1 OF 1

~—90'+ TO COCKES LANE

TAX PARCEL

21A-01-261
NOW OR FORMFRLY

3I9MAINLLC

INJ0B0004059
PC. 2-56-13
90NED D

|
|
—R— Q4 _ |  NEW AREA 0.45 Ac.
|
|

MAIN STREET &

TAX PARCEL
21A-01-278

'NOW OR FORMERLY
ROBERT KEITH REDLIN
TRUSTEE LIVING TRUST

INJ250001874
Z0NED D

- E¥651 3,60,655CS

FORMER AREA 0.33 Ac.

ZONED I-2

g —

— | 51 NS5'39'30°E
- SRR £ - . SRR TN -+ el
Ph Momaly :
NIFEE27W | g g
3874 ; 2
ARCEL I TAX PARCEL
2ot 588 lk__ A G, )\ < zx‘Ax—gx-'m
Z0NED D e ‘—’_____’.———._'—'P_L———‘:’( I NOW OR FORMERLY
NS10904E 13563 ml / g 309 MAIN STREET, LLC
ARCEL i 1y INF160005056
bre LP_214-01-263 ~* Y LT Ngtioonzs
Z0NED D FORMER AREA 0.37 Ac. £ Z0NED D
~fe T \ NEW AREA 0.47 de. | ]
Z0NED I-2 45 .
TAX PARCEL 25 ) 5 f{: 5 17 L
21A-01-256 &1 | (poor conprio) |
gl / |
St/ b 3 5
5.4 ?| I 4T | 3 I @
TAX PARCEL g o s<b H813
21A-01-255 4 I §2 N3\
Z0NED D = s | S
B g
TAX PARCEL I 2\ |®
21A-01-254 n
Z0NED D

/,__L—-—ﬂ—l« -
—d ——Sros AW 13699°

CEDAR STREET
50" R/W

REFERENCE - IN#160001530, IN$160001456

LECEND:
® — DENOTES IRON PIN OR PIPE FOUND
© - DENOTES IRON PIN SET
B - DENOTES ADJOINING PROPERTY LINE
<>~ DENOTES PROPERTY LINE TO BE ABANDONED

AREA TABLE

FORMER AREA OF TAX PARCEL 21A-01-262  0.33 Ac.

PLUS AREA OF ADDITION 0.12_Ac.
NEW AREA OF TAX PARCEL 214-01-262 0.45 Ac.
FORMER AREA OF TAX PARCEL 21A-01-263  0.37 Ac.
PLUS AREA OF ADDITION 0.10 Ac.
NEW AREA OF TAX PARCEL 214-01-263 0.47 Ac.

FORMER AREA OF TAX PARCEL 21A-01-263A 0.09 Ac.
MINUS AREA OF TAX PARCEL 214-01-2634 0.09 Ac.

NEW AREA OF TAX PARCEL 21A-01-2634 0.00 Ac.

FORMER AREA OF TAX PARCEL 21A-01-276 0.07 Ac.
MINUS AREA OF TAX PARCEL 21A-01-276 0.07 Ac.

NEW AREA OF TAX PARCEL 21A-01-276 0.00 Ac.

FORMER AREA OF TAX PARCEL 21A-01-277 0.06 Ac.
MINUS AREA OF TAX PARCEL 21A-01-277 0.06 Ac.

NEW AREA OF TAX PARCEL 21A-01-277 0.00 Ac.

BOUNDARY LINE ADJUSTMENT
FOR
TOWN OF SMITHFIELD
LOCATED AT 315 MAIN STREET
TOWN OF SMITHFIELD
ISLE OF WIGHT COUNTY, VIRGINIA
SCALE 1= 40' AUGUST 3, 2025

1212 5. Church Street Smithfield, VA 23430
PHONE : 757-357-2911

DRAWN BY: ECC B _§S25-187-SM




Town of Smithfield Zoning Map

Residenital Districts

[Tl Community Conservation (C-C)

B Downtown Neighborhood Residential (DN-R)
B Attached Residential (A-R)

[ IMulti-Family Residential (MF-R)

Office, Commercial and Industrial Districts

W Downtown (D)

B Heavy Industrial (I-2)

Subject Properties

Rezoning from Heavy Industrial (I-2) to Downtown (D)
315 Main Street & TPIN 21A-01-263
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Future Land Use Classifications

.Historic District/Downtown Mixed Use

.Historic District Residential

Subject Properties|




FUTURE LAND USE MAP
Post—Bounda Line Ad 'ustent

Future Land Use Classifications
. Historic District/Downtown Mixed Use

.Historic District Residential

Subject Properties
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315 Main Street - Rezoning (I-2 to D) - Adjacent Landowners Map

9/3/2025, 2:54:28 PM

D Parcels

o

Address Points

Maxar, Microsoft

Isle of Wight GIS Office
Virginia Geographic Information Network (VGIN) | Maxar, Microsoft |




315 Main Street - Rezoning (I-2 to D) - Adjacent Landowners Map

21A-01-149
308

21A-01-151

21A-01-152

21A-01-
01-155

iel o\
\ 324
326
> 21A-013282 °
1A-01-280
21A-01-281 2

21A-01-262

319,
% 319

“21A-01-261

N\E
NN

21A-01-250

21A-01-27¢
21A-01 -28\1

21A-01-274

21A-01-273

21A<01:246
N21A%01-26

21A%01-247

206 21
B 1:1,200
9/3/2025, 2:55:24 PM § e e it
:] Pt
Parcels 0 12.5 25 50 m

Address Points

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap
contributors, and the GIS User Community

Isle of Wight GIS Office
Virginia Geographic Information Network (VGIN) | Esri Community Maps Contributors, VGIN, @ OpenStreetMap, Microsoft, Esri, TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA,



Owner: Town of Smithfield
TPINs: 315 Main Street (TPIN 21A-01-262) & TPIN 21A-01-263

Justification: To remove the Heavy Industrial (I-2) Zoning classification in an area
surrounded by Downtown (D) zoned properties.

No additional development is proposed, besides a shed to house the golf cart.

Neighboring Properties:
UZZLE JUDYC

Mailing Address:
15784 SCOTTS FACTORY RD

Mailing city state zip:
SMITHFIELD VA 23430

Legal Description:
123 S COCKES LANE

21A-01-254 & 255

WILKERSON DOROTHY D L/E

Mailing Address:
15784 SCOTTS FACTORY RD

Mailing city state zip:
SMITHFIELD VA 23430

Legal Description:
115S COCKES LANE

21A-01-256

BOONE VERONICA

Mailing Address:
601 CEDAR ST APT 306



Mailing city state zip:
SMITHFIELD VA 23430

Legal Description:
113 S COCKES LANE

21A-01-257

PICOTT ARLEEN B

Mailing Address:
111 COCKES LN

Mailing city state zip:
SMITHFIELD VA 23430

Legal Description:
111 S COCKES LANE

21A-01-258

WILLIAMS BARBARA A & SMITH CATHERINE

Mailing Address:
1071 HEDGEROW CIRCLE

Mailing city state zip:
WAYNE PA 19087

Legal Description:
107 S COCKES LANE

21A-01-259

319 MAIN LLC

Mailing Address:
405 GRACE ST

Mailing city state zip:
SMITHFIELD VA 23430



Legal Description:
319 321 323 W MAIN ST MAIN ST

21A-01-261

REDLIN ROBERT KEITH TRUSTEE, ROBERT KEITH REDLIN LIVING TR

Mailing Address:
PO BOX 481

Mailing city state zip:
SMITHFIELD VA 23431

Legal Description:
311 W MAIN ST

21A-01-278

309 MAIN STREET LLC

Mailing Address:
1210 CRESCENT DRIVE

Mailing city state zip:
SMITHFIELD VA 23430

Legal Description:
309 W MAIN ST

21A-01-279

BROOKS RUSSELL L & CAMILLE

Mailing Address:
314 MAIN ST

Mailing city state zip:
SMITHFIELD VA 23430

Legal Description:
314 MAIN STW



21A-01-151

KOTA OF SMITHFIELD LLC

Mailing Address:
318 MAIN ST

Mailing city state zip:
SMITHFIELD VA 23430

Legal Description:
SMITHFIELD M E PARSONAGE LOT PLAT 13/232 OR 1-356-4

21A-01-152

FRECH LLOYD R & PATRICIAV

Mailing Address:
203 CHALMERS ROW

Mailing city state zip:
SMITHFIELD VA 23430

Legal Description:
CHALMERS ROW 29 X 71 FT PLAT 2-166-3

21A-01-274

F & TPROPERTIES LLC

Mailing Address:
P O BOX 2028

Mailing city state zip:
POQUOSON VA 23662

Legal Description:
326 W CEDAR ST PAR 1 LEWIS-BOURASSA ENT

21A-01-264



